
APRIL SABRAL’S 
9 STEP

ACCOUNTABILITY
WHEEL

right person in 
the right role

clear 
expectations 

set

develop an
action plan

agreed 
consequences

course correcting
as needed

be consistent
and 

involved

assume
nothing

recognize
performance

return to step 1

FRONTLINE FRIDAYS
S2 Ep 1: Accountability  Without Burnout: 

The Leadership Balancing Act
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